
Supporting Your 
Manufacturing Growth

Operational Excellence • Efficiency • Sustainable Results



Our Why
.

We’re passionate about helping people and 
businesses grow with confidence

There’s nothing more rewarding than seeing a 
team gain confidence, improve together, and 
achieve what once felt out of reach. When 
individuals thrive, businesses do too—and that’s 
what drives us every day



What We Do

We support manufacturing businesses—primarily in 
the automotive, rail, and defence sectors—to improve 
performance, efficiency, and output.

• Operational excellence for manufacturing 
businesses

• Specialists in automotive, rail & defence sectors
• Improving efficiency, throughput & performance
• From incremental gains to full transformation

Whether it’s small, practical improvements or a 
full transformation to world-class operations, we 
work across the entire manufacturing process. 
From supply chain and layout to final assembly, 
we help unlock better ways of working that 
deliver real, measurable results.



Where We Add Value

• End-to-end manufacturing support

• Supply chain/internal logistics optimisation

• Factory layout & flow improvements

• Production & final assembly

• Quality and consistency



Our Approach
Every business is different, so we tailor our approach to 
suit you.

We help you identify the right level of change—making 
sure improvements are achievable, sustainable, and 
aligned with your goals. Whether you’re new to 
operational improvement or looking to build on existing 
practices, we guide you at the right pace to ensure lasting 
success and a better experience for your customers.

• Tailored to your business and goals

• Practical, achievable improvements

• Right pace, right level of change

• Focused on sustainable results



How We Support You

We partner with you throughout the entire journey—from 
strategy to delivery.

Starting with identifying the biggest opportunities, we 
support you through design, planning, and 
implementation. This includes resource planning, 
procurement, production processes, and quality 
assurance.

Our goal is simple: to help you build a stronger, more 
efficient operation that can grow with confidence.

• From strategy through to implementation
• Identify high-impact opportunities
• Design and planning
• Resource & procurement support
• Implementation & quality assurance



The Outcome

• Increased efficiency and throughput
• Reduced costs and waste
• Stronger, more capable teams
• A foundation for sustainable growth



Let’s Build Your Next 
Chapter!

Contact Olly:
Phone: +44 (0)7377 543 716

Email: olly.stockford@saltwiccountryconsulting.co.uk

Or visit our website
www.saltwiccountryconsulting.co.uk

mailto:olly.stockford@saltwiccountryconsulting.co.uk
http://www.saltwiccountryconsulting.co.uk/
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